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PRINCIPLE OF 

HIGH 
PERFORMANCE 
ORGANIZATION

1
AMBITION – CLEAR 
VISION WHAT TO 

ACHIEVE

2
PURPOSE –

CLARITY OF WHY IT 
NEEDS TO BE 

ACHIEVE

3
MEASURE - KAI, 
SCORECARD, etc

4
STANDARDS -

EMBEDDED 
INSTITUTIONAL 

VALUES

5
GAP - NARROW THE 
HIGH PERFORMER 

DAN LOW 
PERFORMER

6
DECISION -
ESTABLISH 
PRACTICE, 

PROCEDURES, 
POLICIES etc

7
CODE -

BEHAVIOURAL 
STANTARDS TO BE A 

MEMBER “DNA 
UTM)

8
ENGAGEMENT -

STAFF, TOP 
MANAGEMENT AND 

STAKEHOLDERS

9
RESILIANCE -

INSTITUTIONAL 
CAPACITY

10
FEEDBACKS -

ORGANIZATIONAL 
FOCUS

11
TEAMWORK

12
CONTINUING 

IMPROVEMENT
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