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2021 MENGINSTITUSIKAN LS.E.S &
MEMPERKASAKAN BAKAT

\ PEOPLE
Z MANAGEMENT

0 2 INSTITUTIONALIZE

01

THE BIG (#5)
THINGS =

A Premier
University
Providing World-Class
Education and Research
|S ES Q TO B E F 0 C U S E D | MISSIOn To Develop Holistic Talents and Prosper Lives
Q Through Knowledge and Innovative Technologies
IN 2021 @e Values

A STRENGTHENING
“'}RESEARCH IMPACT

World-class Creative Institutional Transformative Global .
Holistic and Resilient Growth through Life Eminence as Stl'ateglC
'Im f:"atlenls to Performance Unique Niche Experiences A“Ialay‘si‘an‘Top Thrusts
xtend the Delivery and through Research |
E— Frontier of Through Specialisation Knowledge University in
I ‘( Education Emphatic for Empowerment 2025
PRIORI and And Agile Long-term and Trust
Research Govemance Sustainability
Vv V ¥ s4 - strengthen 4 | 4
UTM's R&D&CEI
Stu nt S1 - Produce holistic Capélb"ﬂv atnd 36— Provide
(h talent by developing Tad . resilience to sustainable campus
hiah quali S$3 - To inculcate champion emerging xperience to UTM’ S8 - Achieve global
igh quality UTM core values experience to S :
graduates : " knowledge and students, staff and eminence as a Strateai
2 namely émeQ:lmy‘ research areas surrounding distinguished rategic
s i RV e et i Malaysia Research ioriti I
e med?ﬁ ; and Sustainability $5 — Nurture strategic ERnmAry Univeyviv‘ in-line with Priorities
continuous upskilling (ISES) i ork 3 Sity
HIGH PERFORMANCE iversi (ISES) into work and nexus between national and global
Staffwe"hre of university staff to management Universiti-Industry= S7 - Enculturate g
DELIVERY achieve excellence in ecosystem e data driven culture agenda
education and Community (the wilh_highﬁ\eve! of
research quadruple helix) trust in technology
ecosystem to sustain
university growth

innovative e entrepreneurial e global .
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Excellence towards high

el : performance and delivery will
Synergy instills tearn spirit, P result in outstanding and
togethemess, inclusivity, Rl

g : remarkable achievement in all
collegiality, respect, humility, aspects of teaching, leaming,

coﬁp;;at:m ar:d lso breed research, innovation,
cclﬂa ration. 1a|.sn ;ee ] commercialization and
selflessness, resulting from provision of services.

care and concern for others
above self, while em bracing

— diversity and appreciating
differences.

Integrity calls for Consensus Oriented
VALUE e

moral values and
strong ethical
principles. This
noble virtue must Tﬂmmﬂt
be internalised in
our heart and soul,
and manifested in
our loyalty,
character, conduct,
deeds and action
with wisdom and
trustworthiness.

Responsive
Follows the Rule of Law

Sustainability is
reflected in the holistic
drive by the campus
community in
integrating and
balancing economic,
social and
environmental spheres
to meat the current
needs without
compremising the
ability to exist and

NOLOGI MALAYSIA - . survive continuously.

Equitable and Inclusive

Accountable

EQUITABLE AND EFFECTIVE AND FOLLOWS THE CONSENSUS

SR (R OFARERS INCLUSIVE EFFICIENT RULE OF LAW ORIENTED

AN EEE NS 2.
. innovative e entrepreneurial e global




BAGAIMANA MENGINSTITUSIKAN?

+ Tanggungjawab pada NILAI TERAS
*» SIFAR toleransi terhadap rasuah, perlakuan kasar dan

tidak sopan.

% Proses dan Sistemyg sistematik.

< Komunikasi Berkesan dangan semua pihak.
*» Kebersamaan dan Kerjasama erat dalam melaksanakan
tugas

“ Kepimpinan yang dicontohi

. innovative e entrepreneurial e global



HIGH PERFORMANCE DELIVERY FRAMEWORK

PDCA & CQl
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Identify customers’
needs/requirements

External

e C(CSI

* Customers’
Feedback/Complaints

Internal

HR (Happy & Well trained
workforce),

Financial,

Governance
(Policy/SOP/Guidelines)

Facilities/Infra/Environment,

Approach/Method/Tools : * Quality service

e QMS (compliance to MS *  Customer-friendly
ISO 9001) — Process Service & Facilities
approach *  On-time delivery

e Standard People Practice * Zero defect

e 5S

* LeanManagement -

 Doitright the first time
* System & Applications
e Traditional

Programmes/Activities

*  Training & Workshops

* Awareness Programmes

*  Audit & Mystery Shopping

—

Indicators:

CUSTOMERS’ SATISFACTION

1. CSI85-90%

2. Zero Recurrence of issues
from Customers’
Feedback/Complaints

Quality Objectives by PTJ
successfully achieved

Findings of Mystery Shopping
(O NCR)




CONTINUOUS QUALITY IMPROVEMENT (CQl)

INPUT Untuk menghasilkan QUTPUT yang

: berkuaiti (pelanggan harapkan)
* Kenalpastikeperluan pelanggan

* Memperbaiki dan
menambahbaik punca kepada * Quality service

masalah iaitu faktor2 yang * Customer-friendly Service &
mempengaruhi perkhidmatan ‘ Facilities
* On-time delivery

* Zero defect

Gap Analysis
: .“ Etz::‘ o ._..4:",..“‘ TUJ UAN :
I | | I ' :';_;\. IL\’J_.- = q/;‘ t‘J

Key steps to bridge gap m . .
Current State |_;_| Desired State Melihat keberkesanan Tindakan
|| Mengenalpastiaspek utama yang perlu

i ) ditambahbaik

Membantu PT) mencapai KPI HPD
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2 3
OCCUPANCY & OPERATION & SUSTAINABILITY &
1 2 HUMAN FACTORS MANAGEMENT WORKPLACE
STRATEGY
6 7
CORE RISK MANAGEMENT COMMUNICATION & PERFORMANCE &
COMPETENCIES SECURITY QUALITY
OF FACILITIES
MANAGEMENT
9 10 11
REAL ESTATE PROJECT FINANCE &
MANAGEMENT MANAGEMENT BUSINESS
DEVELOPMENT

4

FACILITY
INFORMATION &
TECHNOLOGY
MANAGEMENT

8

PLANNING,
LEADERSHIP &
STRATEGY

12

SENSE OF
BELONGING TO UTM
TREAT UTM ASSET
LIKE OUR OWN
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TERIMA KASIH

pendaftar@utm.my

O
www.utm.my
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