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. UNIVERSITI TEKNOLOGI MALAYSIA

PEOPLE MANAGEMENT

THE BIG (#5) INSTITUTIONALISZE I.S.E.S
THINGS TO BE

FOCUSED IN

2021 STRENG THENING RESEARCH IMPACT

TOP PRIORITY
e STUDENT
e STAFF WELLFARE

GOVERNANCE

HIGH PERFORMANCE DELIVERY
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UNIVERSITI TEKNOLOGI MALAYSIA

UTM Vision, Mission, Core Values ‘
A Premier

and Strategic Thrusts  University Providing
LW EP»” World-class Education And Research

To develop, inspire and prosper lives

Mission through knowledge and innovative technologies
| Bk B B B B B B B &8 B F &2 & & &8 B &8 B | N NN N e | B B B B B B B 5 B N | --------------1
| Core !
| Mlakiak Integrity Synergy Excellence Sustainability :
I---------- -----‘

§T1: ST2: 8T 3: 5T4: ST S:
wWaorld-class Creative Institutional Transformative Global
Holistic and Resiliant Growth Life Experiences Eminence as
Strategir: Talents to Performance through Unigue through Malaysian Top
extend the Delivery Niche and Knowledge Research
Thrusts Frontier of Through Specialization Empowerment University in

Education Emphatic And for Long-term and Trust 2025
and Research Agile Sustainability
Governancs

51 - Produce holistic 53 - To inculcate 54 — Strengthen 56 = Provide 58 = Achieve global

talent by developing UTM core values UTM'sR & D & C & | capability || sustainable campus emineénce as a

high quality graduates || namely Integrity, and resilience to champion @xperience to UTM's distinguished

synergy. Excellence || emerging knowledge and students, staffs and Malaysia Research
5 and Sustainability research arcas surrounding University in-line with

Strategic | sz - provide (ISES) into waork community national and global
Priorities | continuous upskilling and management 55 = Nurture strategic nexus agenda

of university staff to ecosystem between Government- 57 - Enculturate data

achieve excellence in Academia-Industry- driven culture with

education and Community (the quadruple high level of trust in

research helix) ecosystem to sustain tech

university growth
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Synergy instills team spirit,

collegiality, respect, humility,
cooperation and
collaboration. It also breeds
selflessness, resulting from
care and concern for others
above self, while embracing

diversity and appreciating

differences.
Integrity calls for Consensus Oriented
adherence to sound p—
moral values and SYNERGY
strong ethical
principles. This

noble virtue must
be internalised in
oxir heast and soul, INTEGRITY
and manifested in
our loyalty,
character. conduct,
deeds and action
with wisdom and
trustworthiness.

Excellence towards high
performance and delivery will

Soratharnees Aclahity »...__..}7 result in outstanding and

remarkable achievernent in all
aspects of teaching, leaming,
research, innovation,
commercialization and
provision of services.

Responsive

Sustainability is
reflected in the holistic
drive by the campus
community in
integrating and
balancing economic,
social and
environmental spheres
to meet the current
needs without
compromising the
ability to exist and
survive continuously.

GOOD GOVERNANCE

UTM CORE VALUE
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* The core value is our ,
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responsibility 2l __

e Zero tolerance on

corruption, abusive or

disrespectful treatment ©, @ %% EZ‘ O
« Embedded at our ﬂ/ Zbil I]HI:I[I (oo
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system and process
« Communicated at all -

level i@@

« Felt by everyone
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« Shown by our leaders
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ISES
CHAMPION

¢ Jawatankuasa

Pembudayaan

ISES
e 6 CHAMPION
1.Leadership
2.Promotion

3. Policy

4.System Process

5.HR Activities
6.Award

PROGRAM
KESEDARAN
& LATIHAN

-Program Latihan
berpaksikan ISES
-7 siri program
kesedaran dan
kepimpinan

-6 program latihan
UTM KL

KELESTARIAN &
KEBERSAMAAN

¢« Program Kelestarian

1.Kayuhan Lestari

2. Aktiviti “Green Office”

3.Amalan 58, Gotong Royong

4.Plogging, Car Free Day

5. Aktiviti Gaya Hidup Sihat

6.8 Eleven, senamrobik, sukan

7.Mini Gym, Menu Sihat

+ Program Kebersamaanstaf

« Engagement Siri Sembang
I.S.E.S

e Sambutan kelahiran,
perpisahan & Majlis

kecemerlangan staf

INISIATIF MENGINSTITUSIKAN L.S.E.S

PEMUSATAN
PERKHIDMATAN

Pemusatan Kaunter
perkhidmatan utama
melalui pewujudan
UTMKL Services dan
one stop centre UTM JB
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BAGAIMANA "PEOPLE"
DIDEFINISIKAN DIUTM?

TALENT

Talent is defined as each
individual at UTM is a potential
talent to be developed through

development and evaluation

standards that we develop to suit

the needs of our future workforce.

TALENT
MANAGEMENT

Talent Management is defined as a
strategic approach in managing
talent to enable them to develop

their capabilities optimally to
achieve organizational objectives.

BAKAT

didefinisikan sebagai setiap individu
di UTM merupakan bakat yang
berpotensi untuk dibangunkan

melalui standard pembangunan dan
penilaian yang kami bangunkan

untuk disesuaikan dengan keperluan

tenaga kerja masa hadapan kami.

"TALENT in any organization,

talent is the key to success."
Tan Sri Abdul Halim bin Ali

UTM LPU Retreat 2020

19 anuari 2021

PENGURUSAN BAKAT

didefinisikan sebagai pendekatan

strategik dalam mengurus bakat
bagi membolehkan mereka
berupaya mengembangkan
kemampuan mereka secara

optimum untuk mencapai objektif

organisasi
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o UTM TALENT MANAGEMENT FRAMEWORK I ‘o @)l
LH : 3 :

UTM STRATEGIC TALENT TRANSFORMATION PLAN ----‘--"
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