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OVID-19

TCORONAVIRUS DISEASE 2019

S RNBDBUBRNOONE | Tindakan pencegahan oleh kerajaan persekutuan

VLI B U K 1 DR o5 Malaysia terhadap kes pandemik koronavirus

° (COVID-19). “Kawalan Gerakan” dilaksanakan di
seluruh negara bermula 18 Mac 2020.

o Fasa 1 :18 Mac - 31 Mac 2020
m\ ' Fasa 2 :1 April - 14 April 2020
WA\ Fasa 3 :15 April - 28 April 2020

Fasa 4 :29 April - 12 Mei 2020

Fasa 5 (PKPB) :73 Mei - 9 Jun 2020

A Fasa 6 (PKPP) :70 Jun - 31 Ogos 2020

4 Fasa 7 (PKPP) : 7 Sept - 31 Dis 2020

Persekitaran kerja mula berubah apabila Kerajaan
Y mengeluarkan arahan Berkerja Dari Rumah (BDR)

‘h atau lebih dikenali dengan Work From Home (WFH)




| UTM TRANSFORMASI PENYAMPAIAN PERKHIDMATAN SEMASA PKP

PENDIGITALAN PENJIMATAN

Transformasi proses kerja menghasilkan
penjimatan dari sudut tenaga manusia, kos dan
masa

PELAPORAN & 4
BUDAYA ANALISIS d

Penggunaan digital dan automasi
penyampaian perkhidmatan yang lebih
luas di semua peringkat dan jabatan

PENAMBAHBAIKAN
PROSES KERJA

Menghasilkan penambahbaikan kepada
proses Kerja utama dan penilaian hasil kerja '
yang lebih mudah diukur

= ———y

Penambahbaikan sistem dapat membantu
dalam menjana pelaporan yang lebih cepat,
sistematik dan berpusat

Perbandingan Jangkaan Staf Mencapai SKT/ KAl ditetapkan dalam tempoh PKP
Kajian Persepsi Staf PPP Terhadap Produktiviti

Perkhidmatan Semasa Tempoh PKP dan Hubungan
Dengan Pengaruh Persekitaran dijalankan pada PKP Fasa

PKP FASA 3 3&7.

(APRIL)

PKP FASA 7

(DISEMBER) Jangkaan Staf Mencapai KAl yang ditetapkan dalam
tempoh PKP meningkat semasa PKP Fasa 7 menunjukkan
staf mula mengadaptasi budaya kerja baharu.

68.2% 80.4%

innovative e entrepreneurial e global .
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) UTM MENDEPANI CABARAN KETIKA PANDEMIK

Bantuan Bring Your Own Device Penyediaan SOP dan Panduan
Kemudahan Laptop kepada staf yang layak kepada Staf dan Pelajar
Bantuan Pelan Data Internet | |

Menyediakan bantuan khas kos data
internet sehingga RM70 kepada staf yang
mempunyai capaian data internet terhad
untuk melaksanakan kerja dari rumah

* Panduan Kawalan Keselamatan
Kampus

« Panduan Bekerja Pasca PKP

A * FAQ Pasca PKP
L+ FAQ Pasca PKFPP

Kajian Persepsi Staf PPP Terhadap
Produktiviti Perkhidmatan Semasa

Tempoh PKP

Responden mengikut PTJ dengan
Jumlah responden 1290

Pendigitalan dan
Automasi Proses Kerja

« Health Declaration Staff
«  Staff Movement
« Check in GPS

&

innovative e entrepreneurial e global
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Amanat Menteri Pengajian Tinggi 7 Januari 2021:
‘Menginspirasi Minda, Mendakap Kehebatan’

B UNIVERST| TEKNOLOGE MALAYSIA

67 FOKUS STRATEGIK

)KPT 2021
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Memperkasakan T EET L ETY Memperkukuh Memacu Mempersada Menyemarakkan
Agenda Jaringan Kebolehpasaran Kesejahteraan Kecemerlangan Semangat
Pendigitalan Kolaborasi Graduan Komuniti Institusi #KPTPrihatin

Pendidikan Strategik
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Sumber: Slaid Amanat Menteri Pengajian Tinggi



»UTM STRATEGIC ALIGNMENT

Aligning enVision UTM 2020 to national education agenda, the MOHE 6 Key Strategic Focuses

Empowering the
Education
D|g|taI|sat|on

Enhancing
Strategic
Collaboratlon

Promoting
Institutional
Excellence

Enlivening the
Spirit of
#KPTPrihatin

Driving .
Community Well- i
being MINISTRY OF HIGHER EDUCATION

Strengthening
Graduates
Marketability

MOHE
6 Key
Strategic
Focuses
; Strengthen UTM’s Nurture stratedic : Achieve global
Produce holistic c:r:-gr‘:lud:us ote values namely R&D&C&l : unexus - I::o_wdgl Ll e UTM
talents by upskilling of Integrity, Synergy, capability and between university- su an:"a e Enculturate data distinguished Visi
onelesi e university staff to Excellgnce.a?nd resilience to industry-gove rnment Sl pas . dr_lven culture with Malaysia Research envision
quality graduates achieve Sustainability champion ommunity ecosyste U(_er)l(wp,er;nge (t) high leveloftrust § yniversity in-line 2025
excellence in (ISES) Into gk emerging to sustain university st:ff :nzn i in technology with national and .
education and and man::iqeement knowledge and growth surrounding global agenda 8 Strateglc
ecosystem . el
research * research areas community Priorities
UTM
Integrity Excellence Sustainability Core Values

Sumber: Amanat Naib Canselor 21 Januari 2021

innovative e entrepreneurial e global .



THE BIG (#5) THINGS TO BE FOCUSED IN 2021

PEOPLE
MANAGEMENT

MENGINSTITUSL " . © ocecc -

SYNERGY () & :

02 INSTITUTIONALIZE 44
.S.E.S e

GOVERNANCE

HIGH PERFORMANCE
DELIVERY

innovative e entrepreneurial e global .

Sumber:Amanat Naib Canselor 2021
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¥ UNIVERSTI TEKMOLOGI MALAYSIA

UTM Vision, Mission, Core Values

. A Premier
and Strategic Thrusts University Providing
Vision World-class Education And Research

To develop, inspire and prosper lives

Mission through knowledge and innovative technologies
-C-----_----------_------_—---------
ore
I Viliies Synergy Excellence [

ST2: ST3: ST4:
World-class Creative Institutional Transformative Global
Halistic and Resilient Growth Life Experiences Eminence as
Strategic Talents to Performance through Unique through Malaysian Top
extend the Delivery Niche and Knowledge Research
Thrusts I Through Specialization Empowerment University in

Education Emphatic And for Long-term LT R TE 2025
and Research Agile Sustainability
Governance

51 — Produce holistic 53 = To inculcate 54 = Strengthen S6 = Provide S8 = Achieve global

talent by developing UTM core values UTM’'sR & D & C & | capability || sustainable campus eminence as a

high quality graduates || namely Integrity, and resilience to champion experience to UTM’s distinguished

Synergy, Excellence || emerging knowledge and students, staffs and Malaysia Research
: and Sustainability research areas surrounding University in-line with

St rategic | sz - provide (ISES) into work community national and global
Priorities | continuous upskilling and management 55 — Nurture strategic nexus agenda

of university staff to ecosystem between Government- §7 = Enculturate data

achieve excellence in Academia-Industry- driven culture with

education and Community (the quadruple high level of trust in

research helix) ecosystem to sustain tech

university growth

mnovauve e enuepreneurial e global .



GOOD GOVERNANCE = UTM CORE VALUE

¥ UNIVERST| TEKNOLOGI MALAYSIA

Excellence towards high
performance and delivery will

Synergy ins-tills._ team s.lpirit. > s result in outstanding and
tu%Eﬂ!E;.nESE' mclum:rty, i ~—— remarkable achievement in all
collegeality, respect, humility, aspects of teaching, leaming,

cooperation and
collaboration. It also breeds
selflessness, resulting from
care and concern for others
above self, while embracing

diversity and appreciati

research, innovation,
commercialization and
prﬂvisiun of services.

differences.
Integrity calls for Consensus Oriented UWS the Rule of Law
adherence to sound — ABIL
moral values and Sustainability is
strong ethical reflected in the holistic
principles. This drive by the campus

nable virtue must
be internalised in
our heart and soul,
and manifested in

our loyalty,
character, conduct,

deeds and action
with wisdom and

trustworthiness.

community in
integrating and
balancing economic,
social and
environmental spheres
to meet the current
needs without
compromising the
ability to exist and
survive continuously.

innovative e entrepreneurial e global .




Communicated at all
level

The core value is our
responsibility

Zero tolerance on
corruption, abusive or

_ . Felt by everyone
disrespectful treatment |

Embedded at our system |
and process

¢ Shown by our
- leaders

- |

innovative e entrepreneurial e global .




+ Jawatankuasa Pembudayaan

B UNIVERST| TEKNOLOGE MALAYSIA

ISES
+ 6 CHAMPION

Ok WN =

Leadership
Promotion
Policy

System Process
HR Activities
Award

* Program Latihan
berpaksikan ISES

Siri program kesedaran
dan kepimpinan
Program latihan
berteraskan ISES UTM
KL

ISES
CHAMPION

A

0

PROGRAM
KESEDARAN &
LATIHAN

KELESTARIAN &
KEBERSAMAAN

%

©),

PEMUSATAN
PERKHIDMATAN

INISIATIF MENGINSTITUSIKAN |.S.E.S

*  Program Kelestarian
- Kayuhan Lestari
- Aktiviti “Green Office”
- Amalan 5S, Gotong
Royong
- Plogging, Car Free Day
- Aktiviti Gaya Hidup
Sihat
- 8 Eleven, senamrobik,
sukan
- Mini Gym, Menu Sihat
*  Program Kebersamaan
staf
- Engagement Siri
Sembang I.S.E.S
- Sambutan kelahiran,
perpisahan & Majlis
kecemerlangan staf

» Pemusatan Kaunter
perkhidmatan utama
melalui pewujudan
UTMKL Services dan one
stop centre UTM JB

innovative e entrepreneurial e global
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Talent is defined as each individual at
UTMis a potential talent to be
developed through development and
evaluation standards that we develop
to suit the needs of our future
workforce.

TALENT MANAGEMENT

Talent Management is defined as a
strategic approach in managing talent to
enable them to develop their capabilities
optimally to achieve organizational
objectives.

BAGAIMANA “PEOPLE” DIDEFINISIKAN DI UTM?

“TALENT
In any
organization,
talent is the
key to
success.”
Tan Sri Abdul Halim bin Ali

UTM LPU Retreat 2020
19 January 2021

Bakat didefinisikan sebagai setiap individu di UTM Pengur usan Bakat didefinisikan sebagai

merupakan bakat yang berpotensiuntuk dibangunkan pendekatan strategik dalam mengurus bakat bagi
melalui standard pembangunandan penilaian yang membolehkan mereka berupaya mengembangkan
kami bangunkan untukdisesuaikan dengan keperluan § kemampuan mereka secara optimum untuk mencapai

tenaga kerja masa hadapan kami. objektif organisasi

. e ooal
Sumber: Bengkel Pendefinisaian Bakat 25 Oktober 2020




USAHA MEMPERKASA BAKAT

¥ UNIVERST| TEKNOLOGI MALAYSIA

UTM STRATEGIC
TALENT UTM COMPETENCY RIGHTSIZING
TRANSFORMATION FRAMEWORK PROGRAM
PLAN | | |

B WA o I

1 8] e s

i K & weLL BEING
a ? FRAMEWORK

1
e
i

l e m 0-48 Modul MyHR

J VISION + Penetapan Diskripsi Tugas (Sept - Nov ]
; A Premier University Providing world-class Education and Research EAGA 2020) |
e f HISSION g i N - B ‘
287 To Develop, Inspire And Prosper Lives Through knowledge and Innovalive Technologies
s e v S : ! . D { Pengukuhan JD (Nev 2020 — Feb 2021)
L sussain : ailing G FUNCTIONAL COMPETENCIES

university s1 e mng ity Sy nce & .n.' it 5 p 0 ETENCIES
Eideatiin & Riridie thy ikt alh o and pisiarth i " oy e it cﬂ"w‘w‘l& ADMINSTRATIVE | ENS U W A
| & PROFESSIONAL e

1 :
=
Miigrma nt =, 3 = o N l@ . }\ ;
ARGl | e i ¥ iz TECHNICAL | B,G.F.6.H,KP.B.J,D, o . .
hohoipd : ot sTasale 2 B2 M = Membangun Kompetensi Bakat(Feb-Mei 2021)
o Drive ]

= Penetapan Semula (April — Jun 2021)

5
= . i CORE VALUES : INTEGRITY | SINERGY | EXCELLENCE | SUSTAINABILITY
Core Value : Integrity , Synergy, Excellence, Sustainabld

UTMHR
MANAGEMENT

VERSION 2.0
(MyHR)

innovative e entrepreneurial e global
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FRAMEWORK




UTM STRATEGIC TALENT TRANSFORMATION PLAN

7 UNIVERSITI TEKNOLOGI MALAYSIA

MISSION

* to attract, develop, reward and retain a quality and talented
human resources.

* to enhance and sustain a performance-based culture by instilling the organisational values
and creating a conducive working environment.

Strategic Priority 1 Strategic Priority 2 Strategic Priority 3
World Class Holistic Talent to Provide continuous upskilling of university To inculcate UTM core values namely Integrity,
Extend the Frontier of staff to achieve excellence in educationand  Synergy, Excellence & Sustainability (ISES) into work
Education & Research research and management ecosystem
SO1L. SO2. . SO3. SOA4. Alignment SO7.
, Strategic Structured of human SO5. SO6. .
Quality talent : . : Strengthening of
. Leadership & manpower resource HR Analytics Inculcation of .
through effective ) . ) work life balance
_ Succession planning and management & Data Driven ISES values
talent acquisition ; )
Planning development strategies

Core Value : Integrity, Synergy, Excellence, Sustainable
S global.




7 UNIVERSITI TEKNOLOGI MALAYSIA

2 UTM TALENT MANAGEMENT FRAMEWORK

Talent Management

i.e. managing the HR Ly IS
strategy to grow and Q A
retain a competitive > \\\
workforce. Thisincludes '§ \\\ ©
any processrelated to the a “8 \ “8 34
attraction, recruitment, = co 3. \{\ g £ =E
retention, and S %% Recruit | o 23
development of people. = [l I =5 &5
) 77 f o o0
COMPETENCIESIN TALENT é I ©
MANAGEMENT S / “What Is Talent
1.Establish Competency \ 5 / Management, and How
Framework \\\ R t. : 4. / Is It Different From HR?”
N\ eftain Develope
2'§°“d”°t C‘;mpete"cy \ Ny / published Nov. 05, 2019
ssessmen SN Ad by Brian Westfall in Talent
to support S~ ‘ L = Management
o Recruitment, ===
o Placement 1. PLAN Establish TALENT Requirement COMPEJENCEC[iknOW/eg/ge, skills and .v%lues
’ required for todays' and tomorrows' job;
o Retention, 2. ATTRACT  oraw interestof Required TALENT right skills, right place, right job, right time]
o Promotion, 3. RECRUIT Select the Right TALENT _ EOMMITMENT (willing to do the job]
i willing to do the jo
© -T-UC.CE-SSIOSI;I;) | 4. DEVELOP Reinforceand Realign TALENT X
o Training evelopment T :
P 5. RETAIN Recogniseand Appreciate TALENT CONTRIBUTION .[f’”g’”g meaning and
rocesses purpose in their job]

innovative e entrepreneurial # global




UTM COMPETENCY FRAMEWORK

VISION

A Premier University Providing world-class Education and Research

MISSION

10 Develop, Inspire And Prosper Lives Through Knowledge and Innovalive Technologies

FUNCTIONAL GOMPETENCIES

CORE BENERIE acanemc | 0o LEAERSHIP

GUMPETENGIES COMPETENCIES COMPETENGIES
& ADMINSTRATIVE ENS U W

O
& PROFESSIONAL -]
Q:':ﬂ o AlA ©
(W ] TECHNICAL | B.C.F.6.H.KP.B.J.DV.0

CORE VALUES : INTEGRITY | SINERGY | EXCELLENCE | SUSTAINABILITY

innovative e entrepreneurial e global




UTM WELL BEING FRAMEWORK

UNIVERSITI TERNOLOG! MALAYSIA

SIHAT

Tahap kesihatan, pemakanan serta amalan gaya hidup
yang sihat bagi membolehkan staf sentiasa bersedia

3 S untuk menerima apa sahaja cabaran dalam

melaksanakan tugas harian serta menjalani kehidupan
yang lebih berkualliti

SELAMAT

Tahap keselamatan diri, pekerjaan dan tempat bekerja
yang selamat dan kondusif.

WELL BEING

FRAMEWORK

SEJAHTERA

Tahap emosi, kerohanian dan kewangan yang stabil
yang mana dalam keadaan ini staf akan berupaya
untuk melaksanakan tugas dan tanggungjawab dengan
penuh amanah sama ada kepada agama, keluarga,
oganisasi dan komuniti.

innovative e entrepreneurial e global .




B UNIVERST| TEKMOLOGE MALAYSIA

PENETAPAN
DISKRIPSI TUGAS
(Sept - Nov 2020)

KolaborasiDengan PTJ

* Awarness Program -
MyPortfolio

« Siri Latihan Penyediaan
Diskripsi Tugas

* Penguatkuasaan Diskripsi
Tugas kepada Semua Staf

* Pengambilan staf baharu -
menggunakan Diskripsi Tugas

RIGHTSIZING PROGRAM

Kolaborasi Ketua Skim Pembangunan Modul
* Audit Perjawatan « Menyenaraikan Kompetensi
» Semakan Norma Tugas Fungisan
Baharu  Pembangunan Tahap
* Merekabentuk JD Baharu Kompetensi

* Pembangunan Modul
« Upskilling dan Reskilling

* Menyenaraikan
Kompetensi Fungsian
* Pembentangan

PENETAPAN SEMULA

PENGUKUHAN JD
(April -Jun 2021)

Nov 2020 — Feb 2021) _

MEMBANGUN KOMPENTESI
BAKAT (CBTM)

(Feb — Mei 2021

Rightsizing

» Agihan semula staf
FASA2 « Cadangan semakan struktur m
/ agihan semula tugas
* Norma baharu JD
« Semakan Perjawatan
(pengisian, pertukaran

jawatan dsb)

innovative e entrepreneurial e global .




PEMBANGUNAN UTMHR VERSI 2.0 (MyHR)

Jawatan Penyelarasan Sistem
Utama Universiti
Pengerusi ( Pendaftar)
Ahli — Pengarah UTM Digital
| Pengurus Perkhidmatan Utama UTM |

¥

Task Force Pembangunan
UTM HR Version 2.0
Pengerusi (TPK BSM)

s 2 —

Pembangunan Requirement Pembangunan Sistem/Modul Pengurus Teknikal

- Ketua TF 1 — Pre Service (Puan Siti Rashidah bt Hashim)

- Ketua TF 2 — In Service 1 - Ketua TF 1 — Pre Service - UTM Digital

- Ketua TF 3 — In Service 2 - Ketua TF 2 — In Service 1 - Unit IT Jabatan

- Ketua TF 4 — Perkhidmatan | - Ketua TF 3 — In Service 2 Pendaftar
Utama i - Ketua TF 4 — Perkhidmatan Utama

innovative e entrepreneurial e global .




1.1
Waran
Perjawatan

1.4
Succession
Planning

VART!

Iklan
Perjawatan

2.8
Tatatertib

1:3

Pelantikan

2
Kaunseling

[V

2.1
Lapor Diri

Perubahan
Perkhidmatan

G
Cuti dan
Kehadiran

Waktu Bekerja

2.5
Penilaian

Prestasi Staf

PPP

2.3
Isytihar Harta

2.4
Penilaian
Prestasi Staf
Akademik

\/ 3.1

Peperiksaan
Perkhidmatan

Panjang

\/ 3.2

Pelaksanaan

Latihan

Latihan :

Jangka
Pendek

Aasait ) (s A [ Abaiata) 44 45 ) [ ae
Anugerah Kenaikan E-Boarding Sysmel Kad Nama Modul Wang Pengurusan
Pangkat PPP Perubatan Bantuan Insuran
\ J \\ J A J\_ Jenazah J
7 N\
N\ - D 4 [ e ) N 5
4.14 413 412 4.11 L - 49 4.8 4.7
E-Kunci E-Siasatan Aduan Pas Jawatan Repositori Pengurusan Pergigian
Keselamatan Kontraktor Giliran Polisi Kad Matrik
\. \_ J \_ 7\ J \_ J \_ J
(7 a5 (i ades NCoro aar. . (7 ae ) 16 (419 [ 420
Direktori Staf Pekeliling Pengurusan E-Pelekat Pemilihan Pengurusan Fail Sistem E-
E-Telefon Kod PTJ Trek DCP / Dokumen EMS Mesyuarat
\. \_ J \_ \. J\_
[ 42 (a2 241 3.3 2.10
Urusan LPU Perubatan Penamatan UTM Smile Pecah
Pesara Perkhidmatan Kontrak
\_

. Y
B @

. TF3

TF4

48 Modul Framework MyHR
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. . UNNERSTI TEKHOLOGI MALAYSLA

---------------

CLARIFY VALUES
—
F'\/\/

b\ /4

Clanfy values and organizational
culture code

R R e R

ALGN CONVERSATIONS

Align conversations up and
down the organization

+--CREATE: - *

an organizational culture change ”.

-----------------

REINFORCE THE VISION
— .
Reinforce the vision and
purpose Ensure that
everyone in the
L organization is clear on
vision, values, culture

code and how those
elements lead to success|

TARGET EFFORT

Target effort on high impacts
creds

Sumber: https://hroutsider.wordpress.com/2012/04/11/6-steps-to-change-your-organizational-culture/

----------

EMPOWER BEHAVIORS

..4.
Empower behaviors aligned

with values, culture code and
vision

E;n

EMPHASIZE SUCCESS

—
Emphasize success, plan for
wins, celebrate change



©UTM TIPS OF CHANGING

o ¥ — A B

IDENTIFY THE TELL THEM THE  DESCRIBE THE ASK FOR ENROLL THEM TO GIVE
VALUE YOU NEED BELIEF YOU EXPERIENCE YOU FEEDBACK ON FEEDBACK ON YOUR
TO CHANGE WANT THEM TO ARE GOING TO THE PLANNED PROGRESS
“This is NOT the HOLD CREATE FOR THEM .EXPERIENCE Wil you give me
value | want you to “The belief | want “Here's what I'm "W'“ that be 9”0{19“1 feedback along the
thd" yOU tﬁ hﬂld iS_.," going tD do_“" IS thEl'e SDmEthlng Way?“

else | ngz;q to do?”

L N aee L R LL L

This is crucial to stimulate productive dialogue as they work to target specific values or belief

innovative e entrepreneurial e global .

Sumber: Prof Madya Dr. Nurazzura Mohd Diah_webinar on values-based leadership and values based performance
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VYalues are the guiding
principles that help you
C S wenanss determine what is right

I.S.E.S

. MEMPERKASA cr wmng'

Ala CA
/’/)& . WUU

—(ﬂenn C. Stewart

innovative e entrepreneurial e global .




MANUSIA & PERUBAHAN

KEEP D.U.I.T
) - DOA BERTERUSAN ihiealateabiiag

“Sesungguhnya Allah tidak akan mengubah
nasib suatu kaum, kecuall kaum 1tu sendiri

U - USAHA BERSUNGGUH-SUNGGUH 212, 7erese, 32 zes o e o

& TeknikHidup.com

| - ISTIQOMAH DALAM PERBUATAN

I - TAWAKAL DENGAN YAKIN

innovative e entrepreneurial e global .
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