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IMBASAN 2020



Fasa 1 :18 Mac - 31 Mac 2020
Fasa 2 :1 April - 14 April 2020
Fasa 3 :15 April - 28 April 2020
Fasa 4 :29 April - 12 Mei 2020
Fasa 5 (PKPB) :13 Mei - 9 Jun 2020 
Fasa 6 (PKPP) :10 Jun - 31 Ogos 2020
Fasa 7 (PKPP) :1 Sept - 31 Dis 2020

Tindakan pencegahan oleh kerajaan persekutuan
Malaysia terhadap kes pandemik koronavirus
(COVID-19). “Kawalan Gerakan” dilaksanakan di
seluruh negara bermula 18 Mac 2020.

WORK FORM HOME UNIVERSITI TEKNOLOGI MALAYSIA

Persekitaran kerja mula berubah apabila Kerajaan
mengeluarkan arahan Berkerja Dari Rumah (BDR)
atau lebih dikenali dengan Work From Home (WFH)



PENJIMATAN

PELAPORAN & 
BUDAYA ANALISIS

PENAMBAHBAIKAN 
PROSES KERJA

PENDIGITALAN

Penggunaan digital dan automasi
penyampaian perkhidmatan yang lebih
luas di semua peringkat dan jabatan

Transformasi proses kerja menghasilkan
penjimatan dari sudut tenaga manusia, kos dan
masa

Menghasilkan penambahbaikan kepada
proses kerja utama dan penilaian hasil kerja
yang lebih mudah diukur

Penambahbaikan sistem dapat membantu
dalam menjana pelaporan yang lebih cepat,
sistematik dan berpusat

TRANSFORMASI PENYAMPAIAN PERKHIDMATAN SEMASA PKP

Kajian Persepsi Staf PPP Terhadap Produktiviti
Perkhidmatan Semasa Tempoh PKP dan Hubungan
Dengan Pengaruh Persekitaran dijalankan pada PKP Fasa
3 & 7.

Jangkaan Staf Mencapai KAI yang ditetapkan dalam
tempoh PKP meningkat semasa PKP Fasa 7 menunjukkan
staf mula mengadaptasi budaya kerja baharu.

PerbandinganJangkaanStaf MencapaiSKT/ KAI ditetapkan dalam tempoh PKP

PKP FASA 3

(APRIL)
PKP FASA 7 
(DISEMBER)

80.4%68.2%



Bantuan Bring Your Own Device 
Kemudahan Laptop kepada staf yang layak

MENDEPANI CABARAN KETIKA PANDEMIK

Sumber: Slaid envision 2021-2025



PEMETAAN FOKUS 
STRATEGIK



Amanat Menteri Pengajian Tinggi 7 Januari 2021: 
‘Menginspirasi Minda, Mendakap Kehebatan’

Sumber: Slaid Amanat Menteri Pengajian Tinggi



MOHE 
6 Key 

Strategic 
Focuses

UTM 
enVision

2025  
8 Strategic 
Priorities

Produce holistic 
talents by 

developing high 
quality graduates

Provide 
continuous 
upskilling of 

university staff to 
achieve 

excellence in 
education and 

research 

To inculcate UTM 
core values namely 
Integrity, Synergy, 

Excellence and 
Sustainability 

(ISES) into work 
and management 

ecosystem 

Strengthen UTM’s 
R&D&C&I 

capability and 
resilience to 
champion 
emerging 

knowledge and 
research areas

Nurture strategic 
nexus

between university-
industry-government-
community ecosystem 
to sustain university 

growth

Provide 
sustainable 

campus 
experience to 

UTM’s students, 
staff and 

surrounding 
community

Enculturate data 
driven culture with 
high level of trust 

in technology

Achieve global 
eminence as a 
distinguished 

Malaysia Research 
University in-line 
with national and 

global agenda 

SP 1 SP 2 SP 3 SP 4 SP 5 P 6 SP 7 SP 8

Strengthening 
Graduates 

Marketability

Empowering the 
Education 

Digitalisation
Agenda

Enhancing 
Strategic 

Collaboration 
Network

Promoting 
Institutional 
Excellence

Driving 
Community Well-

being

Enlivening the 
Spirit of 

#KPTPrihatin

Aligning enVision UTM 2020 to national education agenda, the MOHE 6 Key Strategic Focuses

UTM
Core Values

STRATEGIC ALIGNMENT

Sumber: Amanat Naib Canselor 21 Januari 2021



01PEOPLE
MANAGEMENT

04 GOVERNANCE

02 INSTITUTIONALIZE 
I.S.E.S

03STRENGTHENING 
RESEARCH IMPACT

05HIGH PERFORMANCE 
DELIVERY

Sumber:Amanat Naib Canselor 2021

THE BIG (#5) THINGS TO BE FOCUSED IN 2021 



MENGINSTITUSI 
I.S.E.S





GOOD GOVERNANCE = UTM CORE VALUE



Communicated at all 
level

INSTITUTIONALIZE 
I.S.E.S

The core value is our 
responsibility

Felt by everyone

Shown by our 
leaders

Embedded at our system 
and process

Zero tolerance on 
corruption, abusive or 

disrespectful treatment

INSTITUTIONALIZATION MEANING?



PROGRAM 
KESEDARAN & 

LATIHAN 

ISES 
CHAMPION

KELESTARIAN & 
KEBERSAMAAN

PEMUSATAN 
PERKHIDMATAN

I.S.E.S

• Jawatankuasa Pembudayaan 
ISES

• 6 CHAMPION
1. Leadership
2. Promotion
3. Policy
4. System Process
5. HR Activities
6. Award

• Program Latihan 
berpaksikan ISES
- Siri program kesedaran 

dan kepimpinan 
- Program latihan 

berteraskan ISES UTM 
KL

• Pemusatan Kaunter 
perkhidmatan utama 
melalui pewujudan 
UTMKL Services dan one 
stop centre UTM JB 

• Program Kelestarian
- Kayuhan Lestari
- Aktiviti “Green Office”
- Amalan 5S, Gotong 

Royong
- Plogging, Car Free Day
- Aktiviti Gaya Hidup

Sihat
- 8 Eleven, senamrobik, 

sukan
- Mini Gym, Menu Sihat

• Program Kebersamaan
staf
- Engagement Siri 

Sembang I.S.E.S
- Sambutan kelahiran, 

perpisahan & Majlis 
kecemerlangan staf

INISIATIF MENGINSTITUSIKAN I.S.E.S



MEMPERKASA 
BAKAT



Bakat didefinisikan sebagai setiap individu di UTM 
merupakan bakat yang berpotensi untukdibangunkan
melalui standard pembangunandan penilaian yang 

kami bangunkan untukdisesuaikan dengan keperluan
tenaga kerja masa hadapan kami.

Pengurusan Bakat didefinisikan sebagai
pendekatan strategikdalam mengurus bakat bagi

membolehkan mereka berupaya mengembangkan
kemampuan mereka secara optimum untukmencapai

objektif organisasi
20

Talent is defined as each individual at 
UTM is a potential talent to be 
developed through development and 
evaluation standards that we develop 
to suit the needs of our future 
workforce.

Talent Management is defined as a 
strategic approach in managing talent to 
enable them to develop their capabilities 
optimally to achieve organizational 
objectives.

Sumber: Bengkel Pendefinisaian Bakat 25 Oktober 2020

BAGAIMANA “PEOPLE” DIDEFINISIKAN DI UTM? 

“TALENT
in any 

organization, 
talent is the 

key to 
success.”

Tan Sri Abdul Halim bin Ali
UTM LPU Retreat 2020

19 January 2021



UTM STRATEGIC 
TALENT 

TRANSFORMATION 
PLAN 

UTM 
WELL BEING

UTM HR 
VERSION 2.0 

(MyHR)

UTM TALENT 
MANAGEMENT 
FRAMEWORK

48 Modul MyHR

USAHA MEMPERKASA BAKAT

RIGHTSIZING
PROGRAM

UTM COMPETENCY 
FRAMEWORK



UTM STRATEGIC TALENT TRANSFORMATION PLAN 

To contribute to high quality
talent, great place to work and strong 

organisational values for delivering world-
class performance.

VISION

MISSION
• to attract, develop, reward and retain a quality and talented 

human resources.
• to enhance and sustain a performance-based culture by instilling the organisational values 

and creating a conducive working environment.

Core Value : Integrity , Synergy, Excellence, Sustainable

SO1. 
Quality talent 

through effective 
talent acquisition

SO3. 
Structured 
manpower 

planning and 
development

SO4. Alignment 
of human 
resource 

management 
strategies

SO6.
Inculcation of 

ISES values

SO2. 
Strategic 

Leadership & 
Succession 

Planning

SO5. 
HR Analytics 

& Data Driven

SO7. 
Strengthening of 
work life balance

Strategic Priority 2
Provide continuous upskilling of university 
staff to achieve excellence in education and 

research

Strategic Priority 3
To inculcate UTM core values namely Integrity, 

Synergy, Excellence & Sustainability (ISES) into work 
and management ecosystem

Strategic Priority 1
World Class Holistic Talent to 

Extend the Frontier of  
Education & Research



Talent Management
i.e. managing the HR 
strategy to grow and 
retain a competitive 
workforce. This includes 
any process related to the 
attraction, recruitment, 
retention, and 
development of people.

TA
LE

N
T

=

COMPETENCE [knowledge, skills and values 
required for todays' and tomorrows' job; 
right skills, right place, right job, right time]
×
COMMITMENT [willing to do the job] 
×
CONTRIBUTION [finding meaning and 
purpose in their job]” (p

. 6
0)
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COMPETENCIES IN TALENT 
MANAGEMENT

1.Establish Competency 
Framework

2.Conduct Competency 
Assessment

to support 
o Recruitment, 
o Placement, 
o Retention, 
o Promotion, 
o Succession, 
o Training & Development
Processes 

23

UTM TALENT MANAGEMENT FRAMEWORK

2. 
Attract

3. 
Recruit

4. 
Develope

5. 
Retain

1. 
PlanTa

le
nt

 
St

ra
te

gi
es

O
rg

an
is

at
io

na
lS

tr
at

eg
ie

s

O
rg

an
is

at
io

na
l

O
ut

co
m

es

Ta
le

nt
 

O
ut

co
m

es

1. PLAN Establish TALENTRequirement

2. ATTRACT Draw Interest of Required TALENT

3. RECRUIT Select the Right TALENT

4. DEVELOP   Reinforce and Realign TALENT

5. RETAIN Recognise and Appreciate TALENT

“What Is Talent 
Management, and How 
Is It Different From HR?”

Published Nov. 05, 2019 
by Brian Westfall in Talent 

Management



UTM COMPETENCY FRAMEWORK



UTM WELL BEING FRAMEWORK



3FASA1

PENETAPAN 
DISKRIPSI TUGAS 
(Sept  - Nov 2020)

PENETAPAN SEMULA
(April  - Jun 2021)

PENGUKUHAN  JD
(Nov  2020 – Feb 2021)

MEMBANGUN KOMPENTESI 
BAKAT (CBTM)
(Feb – Mei 2021

• Awarness Program -
MyPortfolio

• Siri Latihan Penyediaan
Diskripsi Tugas

• Penguatkuasaan Diskripsi
Tugas kepada Semua Staf

• Pengambilan staf baharu -
menggunakan Diskripsi Tugas

Kolaborasi Dengan PTJ

• Audit Perjawatan
• Semakan Norma Tugas

Baharu
• Merekabentuk JD Baharu
• Menyenaraikan

Kompetensi Fungsian
• Pembentangan

Kolaborasi Ketua Skim

• Agihan semula staf
• Cadangan semakan struktur

/ agihan semula tugas
• Norma baharu JD
• Semakan Perjawatan

(pengisian, pertukaran
jawatan dsb)

Rightsizing

• Menyenaraikan Kompetensi
Fungisan

• Pembangunan Tahap
Kompetensi

• Pembangunan Modul
• Upskilling dan Reskilling

-

Pembangunan Modul

FASA2

FASA 3

RIGHTSIZING PROGRAM

FASA 4



PEMBANGUNAN UTMHR VERSI 2.0 (MyHR)

Jawatan Penyelarasan Sistem
Utama Universiti

Pengerusi ( Pendaftar )
Ahli – Pengarah UTM Digital

Pengurus Perkhidmatan Utama UTM

Task Force Pembangunan 
UTM HR Version 2.0 

Pengerusi (TPK BSM) 

Pembangunan Requirement
- Ketua TF 1 – Pre Service
- Ketua TF 2 – In Service 1
- Ketua TF 3 – In Service 2
- Ketua TF 4 – Perkhidmatan

Utama

Pembangunan Sistem/Modul
(Puan Siti Rashidah bt Hashim)
- Ketua TF 1 – Pre Service
- Ketua TF 2 – In Service 1
- Ketua TF 3 – In Service 2
- Ketua TF 4 – Perkhidmatan Utama

Pengurus Teknikal

- UTM Digital
- Unit IT Jabatan

Pendaftar



48 Modul Framework MyHR



MEMBINA BUDAYA



Sumber: https://hroutsider.wordpress.com/2012/04/11/6-steps-to-change-your-organizational-culture/



This is crucial to stimulate productive dialogue as they work to target specific values or belief

TIPS OF CHANGING

Sumber: Prof Madya Dr. Nurazzura Mohd Diah_webinar on values-based leadership and values based performance



KESIMPULAN



MENGINSTITUSI 
I.S.E.S 

MEMPERKASA 
BAKAT

SOURCE



KEEP D.U.I.T

MANUSIA & PERUBAHAN



SEKIAN, TERIMA KASIH
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