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Assess 
within 

stipulated 
period

Verify “new” 
data (PPP)

Input marks 
for certain 

components

Roles of Appraisal Officer

Immediate officer who 
has work directly with 

PYD and supervises his 
/her works

Senior officer who is closest to 

PPP and has a working 

relationship with PYD. 
(If there is only one supervisory level, the 

assessment can be made by PPP only)

First Appraisal 
Officer (PPP)

Second Appraisal 
Officer (PPK)

Appraisal Officer 
Definition



Actual performance of PYD should be continuously evaluated throughout the 
year with references to KPI, workmanship, behavior, attitude and other criteria

Avoid last minute evaluation

03 Not influence by previous year evaluation 

Evaluation should be done fairly with full integrity (eg. Mark should not be 
given for ‘No Record’ & without any attachment

Avoid bias in evaluation

Responsibilities of Appraisal Officer

01
02

04
05
06 Should not be too lenient or vice versa

07 Should not take the evaluation process for granted by giving average quality 
(mediocre) of evaluation



Discuss with PYD on performance improvement & career advancement 

Be fair to new appointed staff ( Less than 3 years) 

10 Avoid “Bulk Verification” without checking throughout the data

Responsibilities of Appraisal Officer

08
09

Reduce request for change of PYD marks during Univ HRD meeting (JKPBPP
University)11



Ensure all PPPs have completed their evaluation exercise accordingly

Ensure all component and items (task completed by PYD) have been 
evaluated

03 Ensure PYD evaluation be done fairly in Faculty JKPBPP PTJ

Eliminate mistakes in evaluation

Minimize request for the amendment of PYD marks during Univ HRD meeting 
(JKPBPP University)

Responsibilities of PPK

01
02

04
05
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UTM 
Circular



SECOND SCHEDULE
[Section 5]
STATUTORY BODIES DISCIPLINARY REGULATIONS

Disciplinary Action
ACT 605



7P VERIFICATION LPPT V2 ASSESSMENT

1 - 17 Jan 2023 (verification, Assessment, Discussion with PYD & Mark Amendment)

PPP1 External Supervision Submit only

PPP2
1. Income Generation (Others)

2. Bonus (Rejected Proposal)

3. Bonus (Non-reimbursed cost contribution)

Submit only

PPP3

1. Professional Services

2. Award

3. KPI (PYD with Academic Admin/Academic Leadership 

Major/PTJ Appointed ) Give mark in 7P

1. General Assessment (Personal Quality)

2. Academic Leadership Quality (PYD with Academic 

Leadership Major only – (ALTM System – 5 Jan 2022)

18 – 25 Jan 2023

PPK
KPI (Academic Admin/PTJ Appointed Admin/Academic 

Leadership Major) Give mark in 7P
General Assessment (Personal Quality)

Notes : 
1. All PPP must submit the evaluation
2. *7P amendment for existing data only

DATA VERIFICATION/ASSESMENT FOR LPPT 2022

ALTM – Academic Leadership Talent Management System

1

BSM | Jabatan PendaftarPYD – Appraised Officer    PPP – First Appraisal Officer    PPK –Second Appraisal Officer

*Tertakluk perubahan



SYSTEM LPPT V2

1 - 5 Jan 2023

ICC INNOCOMMS

1. Income Generation
(Consultation/Training/Conference)

2. Intellectual Property (Bonus)

3. Commercialisation

HEK LPPT Webometrik (Bonus)

CCIN RADIS Knowledge Transfer Project (Bonus)

UTM CDex TES e-content (Bonus)

1 – 7 Jan 2023

RMC RADIS Research (Dec data)

UTM Library/

Press
RADIS Publication (Dec data)

5 – 17 Jan 2023 (Review Panel)

18 – 25 Jan 2023 (Verification Panel)

Faculty Panel TES Teaching Quality

DATA VERIFICATION/ASSESMENT FOR LPPT 20222

HEK – Office of Corporate Affairs              ICC – Innovation & Commercialisation Center      
RMC – Research Management Centre     UTM CDex – Center for Development in Digital and Flexible Education BSM | Jabatan Pendaftar*Tertakluk perubahan



PENGESAHAN/PENILAIAN DATA LPPT 2022
BIL PERKARA TARIKH

PEGAWAI 

PENGESAH/PENILAI

1.

RADIS

▪ Geran Penyelidikan/PI (Urus setia: RMC)

▪ Penerbitan Buku/Bab Buku (Urus setia: Penerbit
UTMPress)

▪ Penerbitan Q1/Q2 dan selain di atas
(Urus setia: Perpustakaan)

FASA I

FASA II

FASA III

1 Jan - 31 Oktober 2022 (Data Jan – Okt)

1 Nov - 30 Disember 2022 (Data Okt– Nov)

1 Dis 2022 - 5 Januari 2023 (Data Dis)

RMC

Penerbit UTMPress
Perpustakaan UTM

2.

INNOCOMMS

• Harta Intelek

• Perundingan/Penjanaan

• Pengkomersilan

(Urus setia: ICC)

Harta Intelek 1 Oktober – 29 Disember 2022

ICC• Perundingan/Penjanaan

• Pengkomersilan
Tarikh akhir 5 Jan 2023

3.
TES 

(Urus setia: UTMLead)

Panel Penilai 

Panel Pengesah

5 – 17 Januari 2023

1 – 25 Januari 2023

UTMLead/TP-PP Akademik

Fakulti

4.

7P – KAI, Khidmat Komuniti, Anugerah, Bonus 

Proposal Penyelidikan, Penyeliaan Luar dll
(Urus setia: BSM)

1 – 17 Januari 2023

18 - 25 Januari 2023

PPP3

PPK

5.
ALTM

(Urus setia: UTMLead)
5 – 17 Januari 2023 PPP1/PPP3

6. 
7P – Bonus Webo

(Urus setia: HEK)
1 – 5 Januari 2023 HEK

7.
ICESYS - Bonus Knowledge Transfer Project 

(Urus setia: CCIN)
FASA I 31 Oktober – 22 Disember 2022 CCIN

8.
Bonus e-content 

(Urus setia: UTMLead)
1 – 5 Januari 2023 PIT UTMLead/ UTM CDex

PYD – Pegawai Yang Dinilai PPP – Pegawai Penilai Pertama PPK – Pegawai Penilai Kedua PSM – Pegawai Sumber Manusia PPSM – Panel Pembangunan Sumber Manusia PIT - Pengurus IT T – Pengajaran R – Penyelidikan L – Kepimpinan
P – Amalan Profesional



7P VERIFICATION
& LPPT ASSESSMENT

UTM JOHOR BAHRU

2022



DATA VERIFICATION -7P

1

2
Choose Role as 

PPP1/PPP2/PPP3/PPK



Click on No of Data

DATA VERIFICATION -7PVERIFICATION OF 7P- PPP3



DATA VERIFICATION -7P

Click on No Rujukan – Data with ‘Baru’ status

Check & Verify data in each tab

Please ensure each data with 

Lampiran

VERIFICATION OF 7P- PPP3

Click ‘Advanced Search’ to find data 

for any year with New/Verified/Not 

Verified status



VERIFICATION OF 7P- PPP3

• Data still can be updated and 

amended if PPP has not yet 

verified or not verified the data

• PPP may personally contact 

PYD for any necessary 

amendment to be made 



VERIFICATION OF 7P – PPP3

KPI



KPI VERIFICATION - 7P BY PPP3 & PPK

Insert KPI mark 

• KPI Verification by PPP3

• KPI Assessment by PPP3 & PPK



External SupervisionVERIFICATION OF 7P- PPP1
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1. PPP2 have to verify data within the evaluation period
2. Only Research Proposal (Bonus Geran) to be verified by PPP2 and the rest will be calculated from system
3. Only Principal Investigator (PI) is eligible for Research Proposal (research effort) marks

Verified by PPP2

VERIFICATION OF 7P- PPP2 1. Income Generation (Others)

2. Bonus Geran (Rejected Proposal)

3. Bonus Sumbangan (non-reimbursed cost contribution)



PYD ASSESSMENT
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1
Choose your role as 

PPP1/PPP2/PPP3/PPK

LPPT ASSESSMENT PPP1/PPP2/PPP3/PPK 

2
Choose the 

current Year



3

4

Click on ‘Bil Belum Sah’ (Bil PYD)

Click on PYD 

‘No Pekerja’



PPP3 & PPK –

Assessment for 

‘Kualiti Peribadi’

PPP1, PPP2, PPP3 & 

PPK – Pengesahan Akhir 

(SUBMIT)

PYD ASSESSMENT & VERIFICATION



Complete ‘Ulasan

Prestasi’ & ‘Ulasan

Kemajuan’
Click on ‘Hantar’ –

Submission DONE

for PPP/PPK

PYD ASSESSMENT & VERIFICATION

1

2
3

Include 

Supervision Period



UTM JOHOR BAHRU

7P -External Supervision (PPP1)

LPPT - Submit only

1 - 17 Jan 2023 (verification & Amendment)

TEACHING 

& TES

ASSESSMENT



TEACHING PORTFOLIO ASSESSMENT

26

MYUTM Portal > Academic > TES DCP > Teaching Assessment > Teaching Portfolio Assessment

Click on Staff ID

• To be assessed and verified by 

Faculty Panel (appointed by the PTJ)



27

• Only RED BOX components are Compulsory to be given marks

• Insert mark in Evaluation Mark & Verification Mark

TEACHING PORTFOLIO ASSESSMENT



MAJOR TEACHING

28

MYUTM Portal > Academic > TES DCP > Teaching Assessment > Teaching Major (LPPT)

Click on Staff ID

For Major Teaching



29

MAJOR TEACHING
MYUTM Portal > Academic > TES DCP > Teaching Assessment > Teaching Major (LPPT)

• Additional RED BOX components are Compulsory to be given 

marks

• Insert mark in Evaluation Mark & Verification Mark



ALTM ASSESSMENT

UTM JOHOR BAHRU

5 – 17 JAN 2022

ALTM SYSTEM

LPPT - View mark only



*ALTM (Acad. Leadership only)



ALTM ASSESSMENT
ALTM > Talent Evaluation > Evaluation (PP3)

Click HERE (Ya/Tidak status)



*from ALTM (Acad. Leadership only)

From 7P

KPI (Academic Admin/PTJ Appointed Admin/Academic Leadership Major) Give mark in 7P



Summary
PPP/PPK

34



PYD SUMMARY LPPT MARKS



RINGKASAN MARKAH LPPT



Submission
PPP/PPK

37

REMEMBER!
1. ALL PPP/PPK must enter SUBMIT button

2. PPP3 must assess PYD (under Academic Leadership Major) via ALTM





THANK YOU!

Any enquiries: elppt@utm.my
*Please provide us your Staff ID and LPPT Major category By ZA
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