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Outline 
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ROLES AND 
RESPONSIBILITI

ES OF PPP 
&PPK 

ISSUES 



Roles and Responsibilities of 
PPP & PPK 
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Immediate officer who has 
work directly with PYD and 

supervises his / her work 
 

 
 
Senior officer who is closest to 
PPP and has a working 
relationship with PYD.  
(If there is only one supervisory level, the 
assessment can be made by PPP only) 

First Appraisal 
Officer (PPP) 

Second Appraisal 
Officer (PPK) 

Appraisal Officer Definition 
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Assess 
within 

stipulated 
period 

Verify “new” 
data (PPP) 

Input marks 
for certain 

components 

Roles of Appraisal Officer 



Actual performance of PYD should be continuously evaluated throughout the 
year 

Avoid last minute evaluation 

03 Not influence by previous year evaluation  

Evaluation should be done fairly with full integrity  

Avoid biasness in evaluation 

Responsibilities of Appraisal Officer 

01 
02 

04 
05 

PP4/2002 



Should not be too lenient or vice versa 

Should not take the evaluation process for granted by giving 
mediocre evaluation 

Should not let recent occurrence to influence overall yearly 
assessment  

Responsibilities of Appraisal Officer 
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07 

08 

PP4/2002 



Ensure all PPP1 have completed their evaluation exercise accordingly 

Ensure all component and items (task completed by PYD) have been 
evaluated 

03 Ensure PYD evaluation be done fairly in Faculty JKP /PPSM PTJ 

Eliminate mistakes in evaluation 

Reduce request for change of PYD marks during Univ HRD meeting (PPSM 
University) 

Responsibilities of PPK 

01 
02 

04 
05 
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SPP UTM 3/2018 

PP UTM 44/2018 

 

UTM Circular 



SECOND SCHEDULE 
[Section 5] 
STATUTORY BODIES DISCIPLINARY REGULATIONS 

Disciplinary Action 
ACT 605 
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LPPT V1.0 VS LPPT V2.0 

 

 SISTEM 7P (my.utm.my) 

 INNOCOMMS 

(https://newinnocomms.utm.my/) 

 RADIS (radis.utm.my) 

 TES (my.utm.my) 

 AIMS 

 

LPPT V1.0  LPPT V2.0 

DATA SOURCE 

 

 SISTEM 7P (my.utm.my) 

 INNOCOMMS 

(https://newinnocomms.utm.my/) 

 RADIS (radis.utm.my) 

 AIMS 

 

 

 

**TES (my.utm.my) 

 

https://newinnocomms.utm.my/
https://newinnocomms.utm.my/


  
7P VERIFICATION LPPT V1 LPPT V2 

LPPT ASSESSMENT LPPT ASSESSMENT 

1 - 4 Jan 2021  

13 - 15 Jan 2021 (amendment) 

5 – 12 Jan 2021 (Discussion with PYD) 

13 – 15 Jan 2021 (Evaluation amendment) 

PPP1 External Supervision 
1.Teaching  

2.Supervision (Quality) 
Submit only 

PPP2 

1. Income Generation 

2. Commercialization 

3. Bonus (Rejected Proposal) 

Submit only Submit only 

PPP3 

1. Professional Services 

2. Award 

3. Bonus (non-reimbursed cost 

contribution) 

4. KAI (Academic Admin/Academic 

Leadership only) 

Professional Services  

1. General Assessment 

(Personal Quality) 

2. ALTM (Academic Leadership 

only)* 

16 – 25 Jan 2021 

PPK 
KAI (Academic Admin/Academic 

Leadership only) 
As Mentioned Above 

General Assessment (Personal 

Quality) 

Notes : All PPP must submit the evaluation 

DATA VERIFICATION/ASSESMENT FOR LPPT 2020 (PPP/PPK) 

ALTM – Academic Leadership Talent Management System        PYD – Appraised Officer    PPP – First Appraisal Officer    PPK –Second Appraisal Officer BSM | Jabatan Pendaftar 



  
SYSTEM 

LPPT V1 LPPT V2 

1 - 4 Jan 2021* 

RMC RADIS Research (Dec data) Research (Dec data) 

Library/ 

UTM 

Press 

RADIS Publication (Dec data) Publication (Dec data) 

ICC INNOCOMMS 
1. Consultation 

2. Income Generation 

1. Consultation 

2. Income Generation 

1 – 7 Jan 2021* 

HEK LPPT Webometrik (Bonus) Webometrik (Bonus) 

CCIN RADIS 
Knowledge Transfer Project 

(Bonus) 

Knowledge Transfer Project 

(Bonus) 

UTMLead UTMACAD e-content (Bonus) e-content (Bonus) 

5 – 15 Jan 2021 (Review Panel) 

16 – 25 Jan 2021 (Verification Panel) 

Faculty 

Panel 
TES - Teaching Quality 

DATA VERIFICATION/ASSESMENT FOR LPPT 2020 (PANEL) 

HEK – Office of Corporate Affairs        RMC – Research Management Centre     UTMLead – UTM Academic Leadership BSM | Jabatan Pendaftar 
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http://hrfin.utm.my  Sumber Manusia  Penilaian Prestasi Staf  

Penilaian eLPPT/eLNPT  eLPPT LPPT Akademik  Pengesahan & 
Penilaian eLPPT 

http://my.utm.my  Sumber 

Manusia  Sistem UTMHR v1.0  Sumber Manusia  Penilaian Prestasi Staf 

 Penilaian eLPPT/eLNPT  eLPPT LPPT Akademik  Pengesahan & 

Penilaian eLPPT to review list of 

PYD under 

supervision 

(LPPTv1.0& 

LPPTv2.0) 

or 
1 
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to review list of 

PYD under 

supervision 

(LPPTv1.0& 

LPPTv2.0) 

2 
http://my.utm.my  Sumber 

Manusia  Sistem Penilaian Prestasi LPPT Pengesahan 

oleh PPP/PPK  Pilih tahun  



1 

4 

5 

2 

2 

3 

6 7 
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ALWAYS choose “Belum & 
Telah Tamat Perkhidmatan” 
at Status Perkhidmatan 

2 



• Differences between PYD Transition/Special 
Transition vs other Major 

• To assess LPPTv1.0, click hyperlink  
• To assess LPPTv2.0  
http://my.utm.my  Sumber 

Manusia  Sistem Penilaian Prestasi LPPT 

 
 

LPPTV2-no hyperlink 

Transition/Special Transition –
staff number with hyperlink 

3 
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http://my.utm.my  Sumber Manusia  Akademik - LPPT  

Pengesahan oleh PPP/PPK  Pilih Tahun 

to assess PYD 

under  

supervision 

(LPPTv2.0) 



1 

3 

4 

2 



5 

5 



Teaching 

&Supervision 

PPP1/PPK 
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1 
4 

3 

2 

Assessed by 
PPP1/PPK 

20.00 Acknowledge the 
notification 

c 

ASSESSMENT 

PROCESS- 

PPP1/PPK 

LPPTv1.0 

Teaching (Quantity) 

20.00 15.00 15.00 

• PYD is eligible for 20 marks 
based on teaching load 

• PPP1 / PPK are not allowed 
to give marks less than draft 
marks 



1 

3 

2 

ASSESSMENT 

PROCESS-  

PPP1/PPK 

Teaching (Quality) 

LPPTv1.0 

Kira PPP Kira PPK 



1 

2 

3 

4 
Research 
-Supervision 

LPPTv1.0 



2 

3 

1 ASSESSMENT 

PROCESS- 

PPP1/PPK 

LPPTv1.0 

Kira PPP Kira PPK 
PPP/PPK must click “Kira 
PPP/PPK” 
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LPPTv2.0 

ASSESSMENT 

PROCESS-  

PPP1/PPK 



Research 

PPP2 

29 
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Bonus  (Research-Proposal Research Grant) 

1. PPP2 have to verify data within the evaluation period 
2. ONLY HEAD OF PROJECT are eligible for research effort 

marks 

Verified by PPP2 

VERIFICATION OF 7P- 

PPP2 



EVALUATION 

PROCESS PPP2/PPK 

1. Auto-generated 
2. PPP2 /PPK 

monitor the 
marks  
 

1 

2 

LPPTv1.0 

PPP2/PPK should acknowledge PYD research output 
information even though research data is verified in RADIS 
and marks are auto generated from the sistem. 



EVALUATION PROCESS 

PPP2/PPK 

LPPTv2.0 



Prof. Services/KAI/Bonus 

PPP3/PPK 

33 



GENERAL ASSESSMENT- 
PROFESSIONAL SERVICES, AWARD, BONUS, KPI 

VERIFICATION OF 7P – PPP3 

1 

2 



VERIFICATION OF 7P – PPP3 

KPI 



VERIFICATION OF 7P – PPP3 



VERIFICATION OF 7P – PPP3 

Use advanced search to find verified data 



38 

Overflow (manually) 

PPP3/PPK should recognise overflow marks to cover Award and other services 
marks (EXCEPT PERSONAL QUALITY) 

SERVICES 
-Professional services 

LPPTv2.0 
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Overflow (manually) 

PPP3/PPK should recognise overflow marks to cover Award and other services 
marks (EXCEPT PERSONAL QUALITY) 

SERVICES 
-Professional services 



*ALTM (Acad. Leadership only) 



LPPT V2.0 

*from ALTM (Acad. Leadership only) 

From 7P 



Summary 

PPP/PPK 
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LPPT V2.o 



LPPT V2.o 



LPPT V2.0 



Submission 

PPP/PPK 

46 

REMEMBER! 
1. ALL PPP/PPK must enter SUBMIT button 
2. PPP3 must assess PYD (under Academic Leadership Major) via ALTM by 15 Jan 

2021 
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PPP SUBMISSION 

Click SAVE and 
SUBMIT 

1 2 
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1 

2 

3 

PPK 

PPK SUBMISSION 

PPP/PPK should comment on PYD 
performance 



PPP SUBMISSION LPPTv2.0 

1 

2 

3 

PPP/PPK should comment on PYD 
performance 



PPK SUBMISSION LPPTv2.0 

1 

2 

3 

PPP/PPK should comment on PYD 
performance 



KATEGORI PENCAPAIAN PEGAWAI 

 



 



 



ISSUES 

54 



Leniency: tendency to give high marks 

Halo effect: give marks based on previous years performance 

Contrast error: compare with others performance 

Last minute evaluation  

Evaluation is made without reference to KPI, workmanship, behavior, 
attitude and other criteria  

55 

ISSUES 

1 

2 

3 

4 

5 



Bias 
 

Giving undeserving marks to staff.  Eg. Marks given for ‘No Records’ 
Anugerah & Lain-lain Perkhidmatan   

Academic staff ‘request’ Faculty PSM to change their marks 

56 

Be fair to new appointed staff (less than 3 years) 

6 

7 

8 

9 

ISSUES 

No discussion with PYD on career advancement mid and end of the 
year/PPP did not evaluate PYD half year appraisal  

10 



Types of 
change 

1 

2 

3 4 

5 

AC Administrator 
(Faculty appointment)   

• 20% @ 30% 
• Marks have to be endorsed by 

PPSM Faculty and marks changes 
will be done after University 
PPSM Meeting 

Technical issue 

• List in faculty meetings and 
submit to PPSM Univ. 

• Etc. bonus and PPP/PPK mark 
does not generated 

Overflow marks for 
services 
• Can be distributed among 

services component except for 
personal quality 

Request of change of marks 

Unverified data  
• PPP does not verify 7P record 
• Subject to approval by University PPSM 

Meeting 
 
 

 

* 

√ 

√ 

 

Notes: 
All marks have to be approved by University PPSM 
Submit and Present to University PPSM 
Submit to University PPSM (no need to present) 

Max marks for Teaching  

 

New appointed staff (less than 3 
years) 

 • Faculty can give up to 80% only 
• Marks have to be endorsed by PPSM Faculty 

and marks changes will be done after 
University PPSM Meeting 

6 

LPPTv1.0 only 
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Enquiries: 
elppt@utm.my 

*Please provide us your staff number and LPPT Major 


