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Submission Status
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2011 2012 2013 2014 2015 2016 2017 2018

73.0 72.0 75.4 91.9 98.4 98.5 98.8 99.8

SUBMISSION OF PYD (%)



3. (2) An officer shall not:

(e) lack efficiency or industry;

(f) be dishonest or untrustworthy;

(g) be irresponsible;

(i) be insubordinate or conduct himself in any manner which can be

reasonably construed as being insubordinate; and

(j) be negligent in performing his duties.

SECOND SCHEDULE
[Section 5]

STATUTORY BODIES DISCIPLINARY REGULATIONS

PART II
CODE OF CONDUCT

General

ACT 605

STATUTORY BODIES (DISCIPLINE AND SURCHARGE) ACT 2000

Disciplinary Action



Roles and 
Responsibilities 
of PPK
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Admin. Circular No. 3/2018

UTM Circular



Responsibilities of PPK

01Ensure all PPP1 have completed their evaluation exercise accordingly

02Ensure all component and items (task completed by staff) have been evaluated

03Ensure staff evaluation be done fairly in Faculty JKP 

04Eliminate mistakes in evaluation

05 Reduce request for change of staff marks during Univ HRD meeting (PPSM 
University)
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Roles of Appraisal Officer

Assess 
within 

stipulated 
period

Input marks 
for certain 

components
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Verification and Evaluation

AC (LECTURER)
AA (ACADEMIC 

ADMIN)
SYSTEM ASSESSOR

PPP ROLES

7P verification Input marks

Teaching Teaching

AIMS (TP/PP 

Academic) & 

eLPPT

PPP1

√ (teaching 

equivalent & 

UTMSpace)

√

PG Supervision 

(Research)

PG Supervision 

(Research)

7P

(TP/PP 

Academic)

PPP1 x

√

(quality of 

supervision)

Research- Income 

&Generation*

Research-

Income 

&Generation*

7P PPP2 √ x

Professional 

Services

Professional 

Services
7P & eLPPT PPP3 √ √

KPI (CoE) KPI 7P & eLPPT PPP3 √ √

Bonus Bonus 7P & eLPPT
PPP2 &

PPP3

√

(IPR, commercial 

&proposal)

(non-reimbursed 

contribution only) 

x

General evaluation
General 

evaluation
eLPPT PPK x

Same as PPP 

roles



Teaching &Supervision
PPP1/PPK
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2

3

1
1

EVALUATION 

PROCESS-

PPP1/PPK



1
4

3

2

Assessed by PPK

20.00

Acknowledge the 
notification

c

2

EVALUATION 

PROCESS-

PPP1/PPK



1

3

2

2 EVALUATION PROCESS- PPP1/PPK

Teaching (Quality)



Issue 1:  PPP1 / PPK didn’t acknowledge teaching load 
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Verified by AIMS

Assessed by 
PPP1/PPK

• PYD is eligible for 20 marks based on teaching 
load

• PPP1 / PPK are not allowed to give marks less 
than draft marks

Teaching (Quantity)



Issue 2: PYD key-in courses that are not listed in AIMS as Teaching 
Equivalent
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• PYD should notified the faculty's academic office if any subject taught was 
not listed in the system and not list the subject as Teaching Equivalent.

• PPP1 should not verify incorrect teaching equivalent data
• PPP1/PPK should not give marks for invalid data

2 SGHH3222
TEACHING EQUIVALENT

DALAM UTM 30 2 Disahkan

Teaching Equivalent are academic activities other than specified in the curriculum and are

equivalent with the teaching credits. Examples an academic-related courses or lectures without

payment, provision of documents for the purpose of developing academic programs

(accreditation and self assessment report). It is rated 1 credit equal to 40 hours load. While

teaching without credit can be equate with 1 hour teaching per week and 2 hours of preparation

based on 14 weeks per semester equivalent to 1 credit.

Teaching (Quantity)

EXAMPLE OF TEACHING EQUIVALENT

Speaker GIS/RS in Disaster Mgmt UTM 35 student 1 (1 week)



Issue 3:  PPP1 / PPK marks are less than draft marks
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Assessed by 
PPP1/PPK

• PYD is eligible for 15 marks based on teaching quality
rubric and 5 marks for course assessment report, but
PPP1/PPK give marks less than eligible marks

• PPK does not give marks – this will effect PYD average
marks

Teaching (Quality)



Research
PPP2/PPK
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EVALUATION PROCESS PPP2/PPK

1. Auto-generated
2. PPP2/PPK monitor 

the marks 

verified by PPP2 (7P)

1

2

3



1

2

3

4
Research
-Supervision



23

Issue 4: Acknowledgement of Research Output Data

Auto-generated

• PPP2/PPK should acknowledge PYD research output
information even though research data is verified in
RADIS and marks are auto generated from the sistem.

Verified by RADIS

Research
-Research Output



Subsections Overflowing

RO 

(20%)

Quantity (10%) Publications

Quality (10%) Quartile

RI 

(15%)

Research Grant (6.7%)

• Pro-rated grant approved 

amount (PI)

• 50% of pro-rated grant 

approve amount 

(members, max 2 

projects & max 0.5%)

Income Generation (3.3%)
Consultancies, gifts, 

seminars, etc.

PGS

(15%)

Supervision Quantity (7.5%)

Supervision Quality (7.5%)

Research Bonus 

(10%)

Overflow not allowed

Overflow allowed



Sub-subsections Overflowing

Overflow RI: Research Grant

Government agencies (GUP, Institutions)

Private including Research Contracts (Others)

International

Overflow RI: Income Generation

Consultancies

Endowment

Gifts

Product Commercialization/Technology Know How

Conferences

Courses (non-degree program)

Overflow RO: Publications

Total Number of Indexed Publication

Total No. of Publications in Non-Citation-Indexed Journal

Book Chapter

Other Publications

Policy Papers

Research Books

Original Books (Non-Research)

Score for most 

items in subsection 

allow overflowing

Please note that 

although overflowing 

is allowed, the ratio is 

not 1:1 (e.g. 1 indexed 

publication ≠ 1 policy 

paper)



Cross Sections Overflowing

RO 

(20%)

Quantity (10%) Publications

Quality (10%) Quartile

RI 

(15%)

Income Generation (3.3%)

PGS

(15%)

Supervision Quantity (7.5%)

Supervision Quality (7.5%)

Research Bonus 

(10%)
Overflow not allowed

Overflow allowed

Quartile overflow if 

over-achieve in RO

Quartile overflow if 

over-achieve in RI

Quartile overflow if 

over-achieve in PGS

Max allowable quartile overflow is only 

50% of the section quartile overflows to



Services
PPP3/PPK
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SERVICES
-Professional services

Assessed by PPK
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Issue 5: PPP3/PPK does not recognised overflow marks 

Overflow (manually)

• PPP3/PPK should recognise overflow marks to cover Award and other
services marks

SERVICES
-Professional services
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Overflow (manually)

• PPP3/PPK should recognise overflow marks to cover Award and other
services marks

SERVICES
-Professional services



Assess by PPK

KPI Issue 6: PPK does not assess KPI marks 



1

2

3

Press Calculate 
PPK



Submission
PPP/PPK
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SUBMISSION

1

2

3

PPK



Issues



Request for change of marks during University PPSM meeting only for 
work not assess in eLPPT

Giving undeserving marks to staff.  Eg. Marks given for ‘No Records’ 
Anugerah & Lain-lain Perkhidmatan  

Academic staff ‘request’ Faculty PSM to change their marks
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ISSUES

Be fair to early career staff (less than 3 years)

1

2

3

4



Types of 
change

1

2

3 4

5

AC Administrator 
(Faculty appointment)  
• 20% @ 30%
• Marks have to be approved by

PPSM Faculty but changes will
be done by CICT after University
PPSM Meeting

Technical issue

• List in faculty meetings only.
• Etc. bonus and PPP/PPK mark

does not generated

Overflow marks for 
services
• Can be distributed among

services component except for
personal quality

Request of change of marks

Work not assess in eLPPT
• All components subject to approval by

University PPSM Meeting
• PPSM PPP does not verify 7P record

*

√

√

Notes:
All marks have to be approved by University PPSM 
Submit and Present to University PPSM
Submit to University PPSM (no need to present)

Max marks for 
Teaching 

Early career staff (less than 3 
years)

• Faculty can give up to 80% only
• Marks have to be approved by PPSM Faculty

but changes will be done by CICT after
University PPSM Meeting
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Amendment by PSM 
after University PPSM

PSM input new 
marks and press 

“kemaskini”

before amendment

after amendment



Enquiries:
elppt@utm.my


